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“Don’t look for tools if you have an idea. Just do it from any material that it’s at 
your hand, paper, wood, or anything else that you can handcraft. Draw as many 

sketches and make diagrams as you need and as you feel comfortable to have an 
SHARP IMAGE of your IDEA. Play with it until to you’ll feel it as PART OF 

YOUR MIND. Then, just work, redesign, work again and again until you can tell 
anyone the story of this product as it exists and perfectly works. Now you have all 

you need to make this product.” 
Brain is Yours! 

Ready Engineered Project Management System 
T H E  P R O J E C T  M A N A G E R  D A I L Y  T O O L B O X  

REN-PMS 
 

OBJECTIVES 
RENPMS system is designed as a practical toolbox in day 

by day project management activity and allows a  
Project Manager with minimal knowledge to keep under 
control a project: objectives, budget and cash flow, 
deadlines and quality standards. 

KEY FEATURES 
By using the RENPMS system allows a project manager 
to answer to critical questions of stakeholders regarding: 

• Schedule, Deadlines & Time Framing – project 
completion in agreed & assumed timeframe 

• Budget & Costs Framing – project completion in 
projected financial terms 

• Potential Risks – what are the risk we are exposing 
to and how can be avoided 

• Cash Flow – manage paymentswhen and how 
much, debt deadlines & funding requirements 

• Quality Conformity – bounding to technical, 
environmental & legal requirements 

• Various other administrative issues like missing 
documents, closed documents, meetings 

• Security & audit features – trace of who and when 
modifyied records (not in SL Edition); full log of all 
system operations 

• The process of periodically project review and ‘find 
out the real situation’ 

Please refer to product user documentation or sales 
presentation for more details. 

MODULES & COMPONENTS 
PD Project Definition 
This module is designed to open and right /complete 
define a project. 

• Project Charter – the project frame & boundary 

• FBS (Functional Breakdown Structure) – how 
project logical architecture covers objectives 

• PBS (Product Breakdown Structure) – how project 
physical architecture covers logical functionalities 

PP Project Planning 

• WBS (Work Breakdown Structure) – what activies 
are needed to put in practice project functionalities 
with physical architecture 

• Technical Planning – technical plan & schedule or 
„who does what when” 

• Financial Planning – finacial planning in terms of 
budget and cash flow 

PE Project Execution 

• % of Completion & Current Tracking – estimation 
and updating actual completion of deliverables 

• Operational Sessions – all kind of operational 
meetings 

• Risk Sessions – risk evaluation meetings 

PM Project Monitoring 

• Technical Analysis 

• Financial Analysis 

• Risk Analysis 

• Project Review 

PF Project Financials 

• Accounting (financial accounting) 

• Cost Control (management accounting) 

• Advanced Financial Analyzer 

PC Project Closing 

• Success Stories – all marketing materials you 
need at the end 

• Full Closing & Archiving 

• Lessons Learned – all you need to learn and 
capitalize gained experience 

Reporting 
The system has its own reports with 
normal project management 
deliverables. Also, the system has 
some special reports, more exactly: 

• Check lists that help you in 
clarifying and defining all project 
issues. More than that, these check 
lists will assure you that is anything i 
mportant missed or forgotten 

REN Project Management Suite

REN PMS-PD

Project Definition
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Project Execution
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• Project charting and all you need ‘red – amber – 

green’ reports like to maximize visual experience 

• Notifications and ‘TODO’ lists that shows you what 
the project need to ask or clarify in order to have a 
clearly and well defined foundation 

There are other products available in conjunction with 
this product, for example PG-BOA for project portfolio 
charting and monitoring mainly designed for project 
offices and middle to top managers. Also POREV is an 
independent product or RENPMS add on special 
designed for projects review and internal audit which 
allows you to find out the real project status or at least to 
see the level of interest regarding the project. The laast 
time the project was ‘visited’ can tell more that any other 
situation or report abut that project. Please refer to 
company portfolio to find out more products. 

TRAINING PROGRAMS 
For this product, all portfolio of training programs, from 
basic system concepts to project management daily tips 
& tricks is available for this product. Also, a book is 
available as companion of the product or just as “project 
manager cook book”. 
Also, there are training programs for anyone who want to 
certify and sell services regarding RENPMS system. 
Please call us and you’ll be counseled to find out the 
most appropriate solution for you taking into account your 
personnel, knowledge, time and budget. 

EDITIONS & PRICING 
RENPMS Standalone Local Edition (SLE) 
version installed locally / on your computer and with a 
small footprint database and JSON files 

RENPMS Network Office Edition (NOE) 
still locally / on your computer installed and all 
functionalities from previous edition, but also can work 
with a bigger common / shared database. Because this is 
a version (first) where all projects are stored & available, 
also the PG-BOA & POREV products are available as 
options / add on to RENPMS. 

RENPMS Enterprise Edition (EE) 
a full enterprise deployment with separate components 
for database and web application. Accessible remotely 
from any standard internet browser and synchronizing 
with your local copy of RENPMS 

RENPMS OVAS Edition 
available for certified partners who deliver Project 
Managements services to be used as value added 
service outsourced on your own cloud or cloud like 
platforms. 

RENPMS DEV Edition 
available for certified partners to be embedded in their 
own systems as core of project-based manufacturing 
solutions 

Supported operating systems 
Local RENPS system is available for Windows (greater 
than 8) and for Linux  (any standard distribution). With 
some reasonable effort can be used also on MacOS. 

Licensing 
The product is MIT licensed without the right of resell or 
distribution. 

INTEGRATION 
Gracefully to its architecture, the RENPMS EE, OVAS 
and DEV editions support for integration add-ons and 
cartridges with 3rd party / external systems such as: 

• Document Management 

• Project-based Manufacturing 

• Accounting & Cost Control 
The Integration Kits (RENPMS IKS) are available for 
some 3rd party commercial products as well as special 
developments and customization services for other 3rd 
party products you own. 

ADDITIONAL SERVICES 
• Installation for Enterprise Edition over Ubuntu 

Server (including Ubuntu Server itself) 

• Training & certifying 

VERSIONS & AVAILABILITY 
RENPMS SLE 1.01: June 2020 
RENPMS NOE 1.01: January 2021 
RENPMS EE1.01: September 2020 
RENPMS OVAS 1.01: October 2020 
RENPMS DEV 1.01: November 2020 
RENPMS IKS 1.01: from January 2021 
 

RENware Engineered Systems 
A  C L U S T E R  O F  I N N O V A T I O N  C O M P A N I E S   
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